WYSA Board Meeting
2/4/09

Present: Marnie Terhune, Chris McPherson, Matt Martin, Jon Shoulta, Kathleen Minot, DeeDee Bielecki,
Kevin Concaugh, Heather Carey

Rec Spring Season will start on April 27" and end on June 15". We are estimating the following number
of teams per age group: CK 8; C2 8; C4 6; C7 4; GK 4; G2 4; G4 4; G7 4. Field times are as follows: Mon
5:15 GK and G2 6:15 G4 and G7; Tues 5:15 CK 6:15 C7; Wed 5:15 C2; Thurs 5:15 C4. Available field times
for Novas would be one field on Mon, Wed, Thurs and all fields on Frid. Saturday games times: 8:30 C7
and G4; 9:30 CK; 10:30 C4 and GK; 11:30 C2; 12:30 G2 and G7. Costs for the season stay the same at $30
and $35 for girls playing both coed and girls.

Shirts: We need to order by March 1¥. Age groups playing at the same time slots should have different
color schemes. We need to order 25 more ref shirts (AS, AM and AL for sizes).

Medals: Could we use up some of the older trophies this year? We need to gather together what we
have in different places and see what makes sense.

Concessions: We have decided to purchase a new refurbished refrigerator for the concession stand.
Marnie will follow up with this. Should be increase our prices? Yes, we should be making money on
concession sales. We do not need to purchase drinks as we have a large supply still. We need to make a
run to Sam’s Club for snacks.

Registration: Special requests will not be considered after the deadline. We do want to hold a sign up
night at the Alfond Center again. April 1* would be a good night. Dee Dee will follow up on this. We
need to move recruitment of coaches and follow up with risk management forms away from the
Registrar position. We will need Registrar coverage for the first week of the season. Chris will send out
the initial email to players in mid-March. Are there specific places that we want to have the road signs?
Do we want to have a banner again for the fence? Dee Dee will check with the Alfond Center about
listing it on their marquee. Heather agreed to redo the flyers and have them printed. We need to
distribute them to all the area schools. Players need to be 4 years old at the start of the season in order
to participate.

Fields: We paid $1200 last year for the lining of the fields. We would prefer to find someone else to do
this job for less. What about having someone do this who needs to do community service? Marnie will
follow up with Parks & Rec. We also need to do an inventory on the nets and determine which ones
need to be replaced. We need to order flags.

Coaching: Chris will be the recruiter. Mark Serdjenian has offered to run a coaches clinic on April 19" for
$40. We will also speak with Jen Holsten about whether or not she can give a training. We need to
make sure we have enough coaches for all age groups or we may have to combine some.



