Waterville Youth Soccer Association

Interim Organization and Bylaws

February 2002

Voting Board Members – 10 Members

Responsible for League Oversight, financial review, approval of all policy initiatives.  Voting by majority of a quorum, the most important reason for limiting the number of Board Members is to facilitate decision making through the ability to gain a quorum.

Members

Executive Committee Members (See below)

Travel Director – 1 year term followed by 2 year term

Registrar – 1 year term

Lead Equipment Coordinator – 1 year term

Lead Concession Coordinator – 1 year term

At Large Director – 1 year term (selected for ability to provide insight into operations of Board and League)

Executive Committee Officers – 5 Members

Responsible for Organization and to authorize routine expenditures for Uniforms, Public Notices, Sign Up (forms, etc), Operations (concession purchases, referees, fields, etc) and for minor (less than $250) non-routine expenditures. Responsible for Operations, including policy implementation, selection of teams, discipline.  Majority approval required for decisions. (Note that the Nova’s are governed by WYSA, but have a separate Executive Committee that is formed to operate the Nova League under existing bylaws)

President and Board Chair – 2 year term

Vice President – 2 year term 

Secretary – 1 year term followed by 2 year term (to set up staggered terms)

 Treasurer – 1 year term followed by 2 year term

Lead Age Group Coordinator – 1 year term followed by 2 year term

Non-voting Board Members – Selected for their ability to provide insight into certain aspects of league operation. These members should attend Board meetings when available, and should be willing to take on critical short term assignments.  They should offer their judgement regarding any new policies, or important decisions made by the Board.

Non-Voting Board Members 

Assistant Coordinators – 1 year terms

Coaching Coordinator  - Life Term!!!!!

Past President – 1 year Term

Referee Coordinator – 1 year term
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